THE ROLE OF A CSE FACULTY MEMBER

As indicated in the Case Western Reserve University (Case) Faculty Handbook:  “Faculty members of a university are scholars and teachers whose responsibilities within the university are to the students, to their colleagues, and to the administration; their responsibilities beyond the university are to their professions and to the communities, from local to international, of which the university is a part.”  The Faculty Handbook further states, that while the manner of meeting these responsibilities is varied across departments, it is desirable to establish guidelines for evaluating the success with which a faculty member fulfills his many roles.

Case’s mission is to serve society as a leading center for undergraduate, graduate, and professional education, for research that adds to society’s store of knowledge and addresses its priorities, and for active, responsible world and community citizenship.  The University’s vision incorporates five key elements: 

· Pursuit of excellence in education at all levels and in research activities

· Foster a strong sense of community

· Leadership 

· Innovation in research and educational programs

· Partnerships formed strategically 

The Case School of Engineering’s (CSE) vision builds on excellence, distinction and innovation in targeted engineering education and research programs.  Three primary objectives have been identified to achieve this vision:  enhance research prominence; invigorate the undergraduate experience; promote the achievements of faculty and students.

According to the Faculty Handbook, the necessary qualifications for faculty appointment and reappointment at Case are:

· Expert knowledge of his or her academic field and a commitment to continuing development of this competence 

· Dedication to effective teaching 

· Commitment to a continuing program of research or other advanced creative activity, including production of art or artistic performance, or, where more appropriate to the particular academic context, professional service activities 

· Willingness to assume a fair share of University administrative and service tasks

Faculty members in the CSE are valued for their contributions to society through:  excellence in education; student development, engagement, and partnership; leadership in research; service to the profession; support of the institution through service and visibility; professionalism through collegiality, mentorship and ethical practice.  These values form the foundation upon which annual faculty evaluations are based.  

I.  
Additional Responsibilities

In addition to and in support of the qualifications listed above for appointment and reappointment, faculty members in the CSE are expected to:

· Commit to the principle of academic freedom

· Contribute to providing effective teaching

· Generate externally funded research support

· Be familiar with and uphold Case and CSE policies and procedures

· Effectively mentor and supervise students and staff 

· Commitment to dissemination of research results through archival scholarly publications and presentations at professional society meetings

II. Authority

· Assign student grades

· Execute pertinent policies and procedures of the university (including, but not limited to, appointment and review of staff positions, compliance with safety regulations, conflict of interest, conflict of commitment, academic fraud, and sexual harassment).

· Exercise appropriate fiscal responsibility 

III.
Accountability

Members of the faculty are held personally accountable for all of the areas of responsibility outlined above.  

A faculty member’s performance is reviewed annually by means of the Faculty Activity Report and Chair Evaluation, in which goals and objectives are established and outcomes assessed.  Individual goals and objectives should support the vision of the school and the department.  A faculty member’s compensation can consist of two components:  base academic year salary and summer salary.  Increases to the academic year base salary reflect a faculty member’s contribution outlined in the Faculty Activity Report.  Up to three months of summer salary is possible, subject to department policy, as compensation for teaching and/or externally funded research.  Approval of the Dean is required for over 2.5 months summer salary. 
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